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Nongovernment services positioned themselves, but progress was slow following the
initial outsourcing of residential care and trauma counselling with these services
commencing in 2009. It took five years to outsource sibling care, a process which

commenced in 2014,

Activity on most other priorities stalled. While some of the reforms proposed fourteen
years ago were implemented, many of the reforms in relation to out of home care were

abandoned.

The next attempt at major reform was in 2014, when Children and Youth Services, a
unit with the Department of Health and Human Services, issued a paper on OOHC
reform. This reform provided the framework for the reform of the OOHC system to an
evidence-informed, needs-based, planned, strategic response to the needs of children

who cannot live with their families.

The key objective of the reform was the development of a comprehensive continuum of
care and an OOHC service system that addresses the needs of children in care in a

structured manner.

This Framework provided a blueprint for change based on reforms across five key

areas:
a) Shared Values and Purpose

b) A Responsive System

C) Quality Services

d) Strengthened Practice

e) Structured and Accountable Funding

The service system model adopted was summarised in the following schema:
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a very difficult role and there are workers who are doing a great job, despite the system
not because of it. Tasmania needs everyone in the system to be doing a great job more
of the time. The service would benefit significantly from an open approach to learning
and critical thinking, analysis, reflective practice and conducting serious case reviews to

continually push the boundaries of good practice.

ADVICE AND REFERRAL LINE
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One area where there has been some recent change is the revamping of the
centralised service for people needing support, known as the Advice and Referral Line
or ARL.

The ARL is also the conduit for the reporting of allegations of abuse and neglect under
the Children, Young People and their Families Act 1997 (Tas) as a recreation of the
former gateway services and the centralised system the Child Protection Advice and
Referral Line, which was decommissioned as part of the area structure in 2007 having

only operated for a short time.

One concern | have with the ARL is that it is trying to shift the responsibility for action
onto the caller. This may be all very well if it is a professional that is calling but it is very
difficult for a neighbour or family member and even a teacher, to take action to secure a

child’s safety.

In the months following the commencement of the ARL, | recall receiving several calls
from parents and family members who were randomly calling foster care agencies in
the phonebook, trying to get support to address concerns they had with their own family
members harming children. | recall spending some considerable time coaching them as
to what to say when they called the ARL as it is no longer the case that notifications of
child abuse and neglect are caller defined and there is a risk that reports people are

trying to make go unaddressed.

| am aware that even professionals must be very specific that the information provided
is to be treated as a notification of possible abuse and neglect. For this reason, non-
government workers far prefer to put their concerns in writing rather than calling the

ARL via the telephone line, at least in the first instance.

There is concern in the sector specifically in relation to the timeframes to respond to
notifications of risk for children already known to the system and instances of concerns
having to wait the return of an allocated worker from annual leave. Needless to say,
children at risk of abuse and neglect should not have to wait to have their concerns

assessed and addressed.

It is of grave concern to me that the published figures reported by the Department of

Communities, under the heading “Children in Active Transition”, really meaning not
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between the lines’. Children are making disclosures but they are not being acted on.

Some of this comes down to workload but it is also general values and attitudes.

CSS aren’t well enough resourced in terms of skills and abilities to undertake proper
investigations. The investigation component has been pushed entirely to the Police and
if there isn’'t enough evidence for a criminal prosecution, the matter is just dropped. It
appears to be rationalised by CSS that there must be nothing in it if criminal
proceedings don’t proceed. This attitude fails to recognise that CSS investigations do
not require the same level of evidence. Each matter should be assessed “on the
balance of probabilities” bearing in mind the Briginshaw Test. There should be an
assessment of risk or the ‘likelihood’ that something has occurred. CSS previously did
their own investigation reports where there were allegations of sexual abuse, but | have

not seen an investigation report for quite some years.

In my opinion, child sexual abuse comes up as an issue in Tasmania far less than it
should. We are not really looking for it and children are not generally encouraged to
raise their concerns. | believe that some CSS workers are uncomfortable talking about

sexual abuse and some cannot even name body parts correctly in discussions.

The general culture of conflict avoidance in Tasmania is dangerous in child protection.
People don’t have honest conversations as they don’t want to ‘burn bridges’ or damage
relationships in a small community. Small communities also contribute to boundary

issues, as people often know each other in a variety of contexts.

There does appear to have been an uptick in the amount of general training offered or
funded by the Department since August 2021, including workshops under the

Prevention, Assessment, Support and Treatment (PAST) Program:

a) Introductory Keeping Kids Safe

b) Advanced Keeping Kids Safe

C) Harmful Sexual Behaviour: An Overview for Educators
d) Supporting Sexual Safety in the Disability Sector

There are also workshops offered by the charitable organisation, the Daniel Morecombe

Foundation.
| am unaware of the extent to which Department workers access this training.

Training in the nongovernment sector focusses on building safe systems and on sexual
abuse prevention via safeguarding and integrates safeguarding into all policies,
procedures and practice guidance. These policies and procedures are regularly

discussed via team meetings, case reviews and through communities of practice.
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